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Abstract

Digital Equipment Corporation is a large multinational which develops, manufactures, sells,
supports and services computer systems, peripherals and software. A multi-echelon distribution
and repair structure is used to supply customers with spare parts. Besides investigating the
criticality of spare parts with respect to the service process, a tool to support the design of an
integrated European stocking strategy for spare parts is developed. Application of this tool can lead
to a considerable reduction of investments in stock.












































































































































































































































































































































