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Abstract

This thesis describes a group of projects carried out with the aim to develop and
implement a quality control system in accordance to the ISO-9000 standard.



Summary

This report is the result of graduation project on quality management. The project is
carried out for the Department of Industrial Engineering and Management Science of
the Technical University of Eindhoven. The project is carried out at Atmos b.v..

Atmos is a corporation that produces industrial ventilation systems. In order to
improve there quality maintenance Atmos wishes to get a ISO-9001 certificate. Aim
of the project therefore is "to develope and implement a quality control system".

This task can be split in three parts, research, design and change.

The situation that should be is known (a quality system conformable to the ISO-9000
standard) but the situation that is, is unknown. Research must indicate at wich points
improvement can be made.

The second task is design. Design means translating the ISO-9000 standard into the
Atmos organisation.

The third task is change. The organisation must adapt its processes in such a way
that it fits the ISO-9000 standard.

The projects contained two phases. For each of the to phase small projects were
carried out on one or two of the subtasks.

In the first phase are three questions important:
1 what are the strengths and the weaknesses in the Atmos organisation?
2 which methods are used and how are they used to control the product
quality?
3 what are the quality costs?

The answer to the first question must come from a SWOT analysis (Strenghts,
Weaknesses, Opportunity’s and Threats) carried out with the IPV-method (Dutch
"Integrale Produktie Vernieuwings methodiek). The answer to the second question
must come from a quality audit. The answer to the last question must come from a
quality cost investigation.

The research project makes clear that there is a need for education on quality
management. The managers of Atmos are invited to participate in a Quality team.
This team meets for two education sessions.

























































































































































