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Appendix I Active Population in the Netherlands

Labour force Persons engaged in economic activity

x 1000 % of total population

1999 7097 64%

Total 2600 7187 65%
2001 7311 65%

1599 887 44%

Age15-24 2000 879 44%
2001 919 45%

1999 2119 81%

Age 25-34 2000 2068 82%
2001 2012 82%

1999 1970 76%

Age35-44 2000 2026 77%
2001 2081 79%

1999 1620 9%

Age 4554 2000 1656 70%
2001 1727 72%

1999 501 31%

Age 55-64 2000 558 34%
2001 572 34%

Source: CBS

Active population or labour force
Characteristics of active population {(age 15-64)
Total active population includes:
- persons engaged in economic activity for at least 12 hours a week, or
- persons that have accepted work for at least 12 hours a week, or
- persons that are willing to work at least 12 hours a week, that are available and that
are showing activities to find work for at least 12 hours a week.
The share of active population working 12 hours a week or more are persons engaged in
economic activity and the ones that work less than 12 hours or not at all are rated among
the unemployed.
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Appendix I Active population and education in the Netherlands

Active population according to education

Labour force Engaged in economic activity Unemployment
x 1000 % of total population %
1998 556 35 12
Primary education 1999 564 36 9
2000 631 38 8
Lower general secondary 1998 206 13 8
cducation 1999 504 43 6
2000 474 45 7
1598 958 56 6
Initial professional education 1999 970 58 5
2000 982 58 4
Higher general secondary 1998 388 50 &
education / Pre-university 1999 395 54 7
education 2000 430 54 6
1998 1262 77 3
Higher vocational education 1999 1309 77 3
2000 1329 79 3
Intermediate vocational 1998 2648 74 4
education 1999 2692 75 3
2000 2659 76 3
1998 625 87 3
Higher education 1999 652 88 3
2000 667 88 3
Source: CBS

Temporary employees according to education

Education 1998 1999 2000

Primary education 13% 13% 13%
Lower vocational education / Initial professional education 4%  12% 10%
Lower general secondary education / Intermediate vocational education 41% 40%  42%
Higher general secondary education / Pre-university education 16% 17% 19%
Higher vocational education / Higher education 6%  17% 16%
Other 2% 1% 3%

Source: ABU
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Appendix IiI Private employment agencies in the Netherlands

Private employment agencies

1996 1997 1998 1959
Total annuat market turnover (NLG) 9.4 billion 11 billion 13 billion 14 1 billion
Growth compared to preceding year 23.8% 19% 18.2% 85%
Total working hours temporary employees 304 million 351 mullion  372rmllion 386 nmullion
Total temporary employees per day 225.000 270.000 294.G600 310.000
Persons engaged in temporary employment 800.000 770.000 782.000 800.000
Total temporary jobs per year 15million 14million 15million 1.3 million
Share temporary employment of total employment 36% 4.2% 4.5% 4.7%

Source: ABU

Temporary employment working hours according to branch
1995 1996 1997 1998

Office work 636 82 95,2 104
Industrial 113 136 162 169
Technical 20 22 23 21

Source: ABU
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1993 1994 1995 1996 1997 1998 1999 2000
Temporary employment agencies 1993 - 2000, Source: CBS

Temporary employment agencies 1999 — 2000
1999 2000 Growth (%)

Total 1100 1565 423
No employees 300 450 50,0
1to 5 employees 315 505 60,3
5 to 10 employees 95 165 73,7
10 to 20 employees 100 125 25,0
20 to 50 employees 120 135 12,5
50 to 106 employees 70 80 14,3
More than 100 employees 106 105 5,0

Source: CBS
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Appendix IV

Time schedule belonging to the ten step approach

Activity Jan

Feb Mar

Apr

May

June

July

Aug

Sept

1 External orientation

3 Orientation interviews

4. Market analysis

5 Problem definition and assignment

6 Plan of work and project organisation

Development of model 1

Development of model 2

7 In-depth investigation

Testing of model 1
Testing of model 2

8. Solution

9 Implementation

10 Completion

@ feedback / presentation

E holidays

l

=

He
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Appendix V Double Diamond Framework

To clarify the double diamond approach, the North American Double Diamond, developed by
Rugman and [YCruz is presented here.

Supporting
infrastructure
! \
Canadian-based < - Canadian customers
resources
. /
Exports outside North America North _ .| Canadian governments
American
business
Exports outside North America """ | -‘- = US governments

U.5 -based resources US customers

Y

N/

Supporting industries and
institutions

Source. Rugman and D'Cruz, 1993
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Appendix VI Types of international production: some determining factors
) (L ] ,
Types of Ouwnership advantages  Location advantages Internahsghon Strategic (s) Hlus_t ratiot of fypes of
nternational N , s , o activity that favour
. (The "why" of MNE (The ‘where’ of advantages (The "how goals of MINEs
production : ‘ . . MNEs
activify) produchion) of involvenient)

Natural resource  Capital, technology, ~ Possession of natural  To ensure stability of  To gain privileged {a) Oil, copper,

seeking access to markets; resources and related  supplies at right access to resources bauxite, bananas,
complernentary transport and price, control vis-3-vis competitors.  pineapples, cocoa,
assets, size and communication markets hotels
negotiating strengths.  infrastructure, tax (b) Export processing,

and other incentives, Iabour intensive
products or processes

Market seeking  Capital, technology,  Material and labour ~ Wish to reduce To protect exising Computers,
information, costs, market size and  transaction or markets, counteract pharmaceuticals,
managermnent and characteristics, information costs, behaviour of motor vehicles,
organisational skills,  government policy buyer ignorance, or  competitors, to cigarettes, processed
surplus R&D and {e.g regulationsand  uncertainty, etc, to preclude rivals or foods, airhne services,
other capacity, import controls, protect property potential rivals from
economies of scale, investment rights. gaming new markets.
ability to generate incentives, etc )
brand loyalty

Efficiency As above, but also (2) Econorrues of (a} As for second As part of regionalor  (a) Motor vehicles,

seeking access to markets, product specialisation  category phus gains global product electrical appliances,

(a} ofproducts economiesof scope,  and concentration from economies of rationalisation business services,

(b} of processes geographical {b) Low labour costs, common governance and/or to gain sorme R&D.
diversification, and incentives to local (b} The economies of  advantages of process  (b) Consumer
international sourcing  production by host vertical integration specialisation. electronics, textiles
of inputs governments. and horizontal and clothing,

diversification cammeras,
pharmaceuticals

Strategic asset Any of the first three  Any of the first three  Economies of To strengthen global  Industries that record

seeking that offer that offer technology, common governance, innovatory or a high ratio of fixed to
opportunities for markets and other improved competitive production overhead costs and
synergy with exisung  assets in which the or strategic competitiveness, o which offer
assets. firm is deficient, advantage; to reduce  gain new product substantial economies

or spread risks. lines or markets. of scale or synergy

Frade and Market access, Source of inputs and ~ Need to protect Esther as entry to new A variety of goods,

distribution products to local markets, need to  quality of inputs, markets oras partof  particularly those

(import and distribute be near customers, need to ensure sales  regional or global requiring contact with

export after-sales servicing,  outlets and toavoid  marketing strategy subcontractors and

merchanting) efc underperformance or final consumers.

Support services

Experience of chents
in home countries,

Availability of
markets, particularly
those of ‘lead’ clients

misrepresentation by
foreign agents

Various {see above
categories).

As part of regional or
global product or
geographical
diversification.

(a) Accounting,
advertising, banking,
producer goods.

{b) Where spatial
linkages are essential
(e g airlines and

shipping}

Source: Dunning, ] H. (1993), Multinational enterprises and the global economy, Addison-Wesley
Publishing Company Inc, p 82-83
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Appendix VII Definition of variables

»  Advantages through concentration and specialisation of products
In particular advantages through concentration, e g concentration of offices in the border area

¢  Branch restrictions
Restrictions particularly for private employment agencies, e g length of assignment

+ Communication infrastructure
Presence and quality of means of communication, commurucation difficulties (e g as a result of cultural differences)

e  Cultural distance
Cultural differences between markets, that can lead to problems in doing business

« Development of people engaged in economic activity
Development of people engaged in economic activity

e Development of temporary employees
Development of the number of temporary employees, both absolute and penetration rate

+  Development of unemployment
Development of unemployment according to ILO definition, both absolute as relatively

s Development of vacancies
Development of the total number of vacancies

s  Economical situation
Economic growth, but also trust of consumers

¢  Entry barxiers
Government restrictions which make certain investments impossible (e ¢ mvestment regulations n certain areas)

s  Government regulations
Other government regulations, e g mmport controls or ownerstup restrictions

o  Image of temporary employment
The way people look at temporary employment

» Labour costs
Costs of labour in general

¢ Labourlaws in general
Labour laws in a specific market and mutual differences 1n particular

¢+  Margin development
Development of margins in the specific sector (margn (%) = (furnover - direct costs) * 100 / turnover)

o  Market size
Absolute market size, but also market size compared to labour force

o  Physical distance
Absolute distance {e g number of km) between the Netherlands and chosen country

e Political situation
General political developments, but also political relations between host and home country

+  Power of unions
Power of employer’s orgarisation and labour unions in this branch

s  Presence of competitors (market share)
Market share of the main competitors

e  Presence of competitors {(number)
Total number of offices of competing private employment agencies

s Presence of competitors (size)
Number of offices of the main competitors

¢ Proximity of customers
Present customers of Ténce

e Sector developments
Estimated growth rates, but also eshmated developments that influence growth

e Subsidies
Government subsidies on investmenis

* Taxincentives
Advantages as a result of favourable tax chmate

s  Transparency of repoits
Possibility to control subsidianes

¢  Transport infrastructure
Transport infrastructure in general, e g density and quality of roads
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Appendix VIII Relations between market characteristics and strategic
motivations
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Advantages through concentration of products + +
Commurndication infrastructure +
Development of persons engaged in econornic activity +
Development of temporary employees + +
Development of unemployment +
Development of vacancies +
Economical situation + + +
Labour costs + *
Margin development +
Market size + + + +
Physical distance + +
Political situation + +
Proximity of customers + +
Sector developments + +
Subsidies +
Tax incentives +

Branch restrictions - -
Cultural distance -
Development of persons engaged in economic activity -
Development of temporary employees - -
Development of unemployment -
Development of vacancies -
Economical situation - - -
Entry barriers - - -
Government regulations, e.g. import control - - -
Image of temporary employment -
Labour costs - -
Labour laws in general -
Margin development -
Market size - - -
Physical distance -
Political situation - -
Power of unions - - -
Presence of competitors (market share) - -
Presence of competitors (number} -
Presence of competitors (size) -
Sector developments - -

Transparency of reports -
Transport infrastructure -
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Appendix IX Assigning weight factors
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Advantages through concentration of products 0 1 2 3
Communication infrastructure 0 1 2 '3
Development of persons engaged in economic activity 0 1 2 '3
Development of temporary employees 0 1 2 3
Development of unemployment 0 1 2 3
Development of vacancies 60 1 2 3
Transport infrastructure 0 1 2 3
Economical situation 0 1 2 3
Labour costs 0 1 2 3
Market size 0 1 2 3
Physical distance g 1 2 3
Political situation 0 1 2 3
Proximity of customers 0 1 2 3
Sector developments ¢c 1 2 3
Subsidies 0 1t 2 3
Tax incentives ¢t 2 3

Con

Branch restrictions

Development of persons engaged in economic activity
Development of temporary employees
Development of unemployment
Development of vacancies

Economical situation

Entry barriers

Government incentives, e g import control
Labour costs

Market size

Physical distance

Political situation

Power of unions

Presence of competitors (market share)
Presence of competitors (number)

Presence of competitors {size)

Sector developments

Transparency of reports

Transport infrastructure
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Appendix X Results assigning weight factors (before meeting)

= Standard

L 4 Mean | deviation
Advantages through concentration of products 1i2(1 (111 0,45
Communication infrastructure 2011|1010 0,89
Development of temporary employees 313131313 0,00
Development of persons engaged in economicactivity } 2 1 3 | 3 | 2 [ 2 0,55
Development of unemployment 3131211712 0,84
Development of vacancies 3133111} 2 0,89
Economical situation 3132242 0,55
Labour costs 21310 211 1,14
Market size 3131313 2 0,45
Physical distance 211131232 0,71
Political situation 31201 311 1,00
Proximity of customers 21 2t2 (212 0,00
Sector developments 312131243 0,55
Subsidies 1211270 0,34
Tax incentives 3111211 0 1,14
Transport infrastructure 210127010 1,10

Con

Branch restrictions 3131211313 2,8 0,45
Development of persons engaged ineconomicactivity { 3 |3 13 | 3 | 3 3,0 0,00
Development of temporary employees 32131213 2,6 0,55
Development of unemployment 2132123 24 0,55
Development of vacancies 3 (312112 2.2 0,84
Economical situation 313121212 24 0,55
Entry barriers 312407132 2,0 1,22
Government regulations, e g import control 213121312 2,4 0,55
Labour costs 21330211 1,6 1,14
Market size 3 (3|13 (112 24 0,89
Physical distance 301313132 2,8 0,45
Political situation 3:21113 |1 2,0 1,00
Power of unions 3 ;2111113 2,0 1,00
Presence of competitors (market share) 31313 ]|2|2 2,6 0,55
Presence of competitors (number) 313121142 2,2 0,34
Presence of competitors {size) 31312212 24 0,55
Sector developments 2101|070 0.6 0,89
Transparency of reports 3j1l1.1]0 1,2 1,10
Transport infrastructure 211413410713 1,8 1,30

Columns named “1” to “5” represent the weight factors assigned by the four members of the

board and the international projects manager.
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Appendix X1 Total scores per strategic motivation

Table 1 Results on the strategic motiwation ‘capital seeking’

weight factor _ score  weight * score

Pro
Economical situation 24 0 0
Subsidies 12 0 0
Con
Economical situation 24 0 0
Total 0

From Table 1 can be learned that neither the economucal situation in the host country, nor the
subsidies available when entering this market are of any influence on the capital seeking
motivation.

Table 2 Results on the strategic motwation 'geographical dwersification’

weight factor  score  weight * score

Pro

Market size 2.8 2 5.6
Con

Entry barriers 24 1 24
Government regulattons 24 0 ¢
Market size 2.8 0 0
Total 32

Table 2 shows that the most important determinant that influences the score of the geographical
diversification motivation is the large market size in the host country. However, existing entry
barriers do have a negative influerce on the total result

Table 3 Results on the strategic motwation 'generating brand loyalty’

weight factor  score  weight * score

Pro

Market size 2.8 2 5.6
Proximity of customers 2.0 1 2.0
Con

Market size 2.8 0 0
Total 7.6

Table 3 shows that the positive score on generating brand loyalty is caused by high scores on
market size and proximity of customers in the host country The only determinant with possible
negative influence plays no role here

Table 4 Results on the strategic motwation 'serving of customers’

weight factor  score  weight * score

Pro

Advantages through concentration of products 12 1 1.2
Communication infrastructure 06 0 0
Labour costs 02 1 02
Physical distance 20 2 4.0
Political situation 2.8 0 0
Proximity of customers 2.0 1 2.0
Sector developments 26 3 7.8
Transport infrastructure 04 0 o

13
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Con

Branch restrictions 28 3 8.4
Image of temporary employment 18 2 3.6
Labour costs 02 1 0.2
Labour laws 1n general 2.0 0 0
Physical distance 2.4 0 0
Power of unions 12 1 1.2
Sector developments 26 0 0
Transparency of reports 08 0 6
Transport infrastructure 06 0 0
Total 1.8

From Table 4 can be learned that the factors that positively mfluence the strategic motivation
‘serving of customers’ most are small physical distance and good sector developments. However
many branch restrictions and bad image of temporary employment have a negative influence,

which results in the total score being not so high.

Table 5 Results on the strategic motivation ‘market access’

weight factor  score  weight * score

Pro

Economical situation 2.4 0 0
Market size 2.8 2 5.6
Sector developments 26 3 7.8
Con

Branch restrictions 28 3 84
Economucal situation 24 0 0
Entry barriers 24 1 24
Government regulations, e g import control 24 0 0
Political situation 28 0 0
Total 26

The large market of the host country and good sector developments, are of positive influence on
the total score Although many branch restrictions do temper the good results, the total score on

the motivation ‘market access’ remains good (Table 5).

Table 6 Results on the strategic mottvation ‘enhancing growth objectives’

weight factor  score  weight * score
Pro
Development of persons engaged in economic activity 24 1 24
Development of temporary employees 30 3 9.0
Development of unemployment 22 2 4.4
Development of vacancies 24 1 2.4
Market size 28 2 5.6
Political situation 28 0 0
Con
Cultural distance 24 1 24
Development of persons engaged in economic achivity 24 0 0
Development of temporary employees 30 0 0
Development of unemployment 22 1 2.2
Development of vacancies 24 0 0
Entry barriers 24 1 24
Government regulations, e g import contrel 24 0 0
Market size 28 0 0
Power of unions 12 1 1.2
Presence of competitors (market share) 26 o 0
Presence of competitors (number) 22 1 2.2

14
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Presence of competitors (size) 24 0 0
Sector developments 26 0 0
Total 134

From Table 6 can be learned that despite the many determinants with a possible negative
influence, the total score on ‘enhancing growth objectives’ is still very high. This is mainly a
result of the very good development of temporary employees and the large market size

Table 7 Results on the strategic motivation 'mcrease profitability’

weight factor  score  weight * score

Pro

Advantages through concentration of products 12 1 1.2
Development of temporary employees 30 3 9.0
Economical situation 24 0 0
Labour costs 02 1 0.2
Margin development 26 2 5.2
Proximity of customers 20 1 2.0
Tax incentives 04 0 0
Con

Development of temporary employees 30 0 8
Economical situation 24 0 0
Labour costs 02 1 0.2
Margin development 26 0 0
Political situation 2.8 0 0
Power of unions 12 1 12
Presence of competitors (market share) 2.6 0 0
Total 16.2

Finally, Table 7 shows that the increase in profitability has got the highest score in the case of
Germany Again the very good development of temporary employees has a positive effect, as do

the good margin developments Labour costs and power of unions have a neghgible negative
influence.

15
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Appendix XH Questionnaire model 2

The second mode! should determine which entry strategy is most suitable for Ténce when they
want to enter a particular market. To answer this question, is 1t necessary to fill out the
questionnaire provided below. The answer to the propositions can vary from ‘strongly disagree’
to ‘strongly agree’, also presented in the example

Correlations between the propositions and mutual relationships among different strategies will
lead to a total score per strategy, on the basis of which recommendations considering the best

entry strategy can be done.

1 would like to ask you to take some time to fill in this questionnaire and to return it before May
31st, 2002

Thank you very much in advance.

Vareska van de Vrande

Please indicate for the next propositions to what extent you agree with 1t by checking the
corresponding checkbox.

Stgdngly ﬂdvi“;ggree “ Stmly agree
Good weather during my holidays is important O 0 O 0 O B

Good luck!

16
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Strongly disagree Strongly agree
e Quick entrance to the desired staffing services market is important O o 0 0o O O
1-¢ a Is i
s Awell hlonsmlured choice of strategy is more important than quick entry to 0O 0 00 O O
the foreign market
e Location deaisions are more unportant than speed o 0 0 O O 0O

‘a:rongly di:sag;ew — S‘grongly ;agree

e Collaboration with partners is preferable

e Itismmportant to wholly own the subsidiary

e Presence of local expertise 15 important

e Teénce can benefit from collaboration with local companies

o Collaboration between Tence Netherlands and the foreign subsidiary 1s
important

O O0O0C
o 0000
O Q000
O 0000
O 000
o 0000

Strongly disagree Strongly agree
e Access to existing networks of customers is important o 0o o 0 O O
e  Access to existing networks of temporary employees 1s important o 0O 0o O O O
e Itis difficult to attract customers in a new market o 0 0 0 0 O
¢ Location of subsidianes 1s decisive m recruating employees and in attracting OO0 0 0 O O
customers

Strongly disagree Strongly agree

» Strengthening of core competerce is a reason for internationalisation
e Tence (Vebego) must aim for mdependence

e High level of control is important

o Itisimportant to orgaruse the subsidiary to one’s own destre

e Ténce can benefit from a strategy that 1s femporary

ONONORON®
(ORONORONS]
NN ONONe!
Q000
oNONONORS,

o

Eeh e = S
Strongly disagree Strongly agree
¢ Ténce (Vebego) must minimise the risks it's taking O 0 0 O 0 O
e Itis important that the costs remain as low as possible 0 0o 0 0 O O
o The desired market has a high level of uncertainty 0O 0 0O 0 O O
e Ténce should be able to withdraw quickly, when the internationalisation 00 00 O O
turns out not to be stccessful

*  With new entrance 1t1s important to start small o O ¢ 0O 0O O
° S;cz;jc;é\ly costs involved with internationalisation should be as low as OO0 0 O O O

mm“\ Mol T & i e
Strongly disagree Strongly agree

e Stability of supplies (temporary employees) has to be guaranteed

o It 1s important to protect the quality of provided services

e The quality of products (temporary employees) has to be protected
e Tence should secure locations of establishments

¢ Improper acting by intermedianies should be prevented

00000
ONONONORS
ONONORORS
OCCoOO0
ORGRCRORS
ONONORGRS)
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