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Milestone Name Process phase
1 FASY FASY
2 FASY FASY
3 WS SPM TEST
4 WS Dry TEST
5 WS Wet TEST
6 RS & IL Module TEST
7 Optical Coarse TEST
8 Optical Fine TEST
Slot 1 Upgrade
9 Metrology initial TEST
10 Metrology Grid TEST
11 Metrology Setup TEST
Slot 2 COCP
12 Stability + CSR + FFAT TEST
13 Prepship - GSD Prepack/pack
Cycle Time Breakdown
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Part 1: Introduction

11

1.2

Introduction of me, the research, the content of the interview and what is expected
from the respondent. Additionaly, it will be made clear what will be done with
the input the respondent provides and again mention the collective feedback
session.

The interview then begins with a number of basic questions aimed at making the
respondent feel comfortable and encouraging him to talk freely, e.g.:

How long have you been working for ASML?

What is your current job?

Can you describe your involvement in the NXT project?
How long were you involved in the NXT project?

Part 2: Drivers from the framework

21

2.2

The framework is then introduced and one by one the drivers are explained and
for each at least the following questions will be asked:

Isthis driver important or covered for ASML?

How isit covered?

Can you give examples from practice?

Is there any data source that you know of that coversthis driver?

After each driver the respondent is asked to fill in a score sheet by providing a
rating scaled from 0-10 (O is least important and 10 most) to signal the importance
of each driver for machines #1,15,30,45,60,75.

Part 3: Drivers @ ASML

After all drivers are covered the following topics will be dealt with:

311

312

Are there any mechanisms or practices that ASML uses that have not been
covered yet? For each example, explain what ASML does and why.

Determine atop 10 of the drivers to reflect their importance for ASML (1 is most
important and 10 least).

IM




Driver Score Sheet

Driver

How to interpret

Degree to which this is the case for ASML @ machin

e #

1

15

30

45

60

75

Remarks

team stability

Degree to which the people on the team remain the same during the project

time allocation

Degree to which a person works on different machines or platforms simultaneously

internal integration

Degree to which there is mutual adaption between various departments

strength and influence team leaders

Degree to which team leaders have the expertise and influence to claim resources,
hire and allocate people and steer the project

team empowerment

Degree to which an employee is allowed to make decisions or determine
the content and order of their own work

[goal instability

Degree to which goals and priorities change frequently

[goal clarity

Degree to which goals and priorities are clearly communicated

[standardization

|Degree to which the machines and processes are standardized

[formal process use

|Degree to which formalized procedures are actually followed

organizational support

Degree to which high level managers are visible and actively engaged in the project

availability of resources and facilities

Degree to which FTEs, money, tools etc. are sufficiently provided to carry out tasks

innovative firm climate

Degree to which the firm promotes and allows employees to engage in creative,
out of the box activities, even if not directly related to the job

problem solving proficiency

Degree to which the firm is capable of finding & solving problems in a timely manner

team learning

Degree to which learning is facilitated, organized or otherwise emphasized

technical proficiency

Degree to which employees hawe the technical know how to carry out their work

process concurrency

Degree to which work is done in parallel

testing

Degree to which the product and its parts are tested

speed emphasis

Degree to which a short cycle time is a high priority

project priority

Degree to which the project has priority over other projects
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